[Organisation of Veterinary Services in the developing countries of West Africa].
The Veterinary Services in West Africa focused on animal health and production activities, which up until the beginning of the 1990s, were exclusively their responsibility. They were supported by many projects, conducted with notable successes. Veterinary public health activities were considered to be less of a priority because the major objective was improving productivity and because the concept of food safety was perceived by stakeholders to be much less important. The major challenges and issues that the weakened Veterinary Services will have to face are complying with the requirements of the World Trade Organization, negotiating new economic partnership agreements and dealing with the consequences of the implementation of structural adjustment programmes in the agricultural sector. The reorganisation of these Services is therefore taking place in the context of the globalisation of health problems, and in a trading framework that requires the application of the current international standards and regulations. Veterinary Services and their governments will have to meet these challenges by initiating discussions that lead to effective operational structures that can implement public health measures, satisfy the expectations of consumers and partner countries and withstand assessment by other countries. However, such reform depends upon several factors, such as a demonstration of political will, the development of an approach based on regional economic unions, and the indispensable support of financial backers. To add to the debate, the author offers recommendations and guidelines on the institutional framework, veterinary personnel and equipment and material needs. Creating effective Veterinary Services that have efficient operational structures and procedures is an ongoing process; how long this process takes depends on the ability of Veterinary Services to respond to the various challenges. Underlying these challenges and issues, in this region of the world as elsewhere, is the possibility of official Veterinary Services losing their credibility with international trade partners if all the procedures governing international trade are not followed.